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IMPLEMENTATION AGREEMENT BETWEEN
HERIOT-WATT UNIVERSITY AND TIANJIN UNIVERSITY OF FINANCE AND ECONOMICS FOR
ESTABLISHING THE SCOTTISH CONFUCIUS INSTITUTE FOR BUSINESS AND COMMUNICATION AT
HERIOT-WATT UNIVERSITY
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INTRODUCTION
g A

In order to develop inter-institutional academic exchanges of Chinese language and culture, and to promote
Chinese language in the United Kingdom, Heriot-Watt University (HWU), in Edinburgh, Scotland and Tianjin
University of Finance and Economics (TUFE) in Tianjin, China, enter into this Implementation Agreement
(Agreement) to form and operate a joint Scottish Confucius Institute for Business and Communication (SCIBC).
N HE— B IR R AE DR F MO S ) 2 R SEIR, ARE DOE BUAAE SR R R, T5& = I BL
R R AT o [ ORI 28 K e IR D 22 0 95 5L T B, B A N AT E AL

PARTIES TO THE AGREEMENT
PR
(1) Heriot-Watt University, a Scottish charity registered under number SC000278, whose registered office is
at Riccarton, Edinburgh, EH14 4AS, UK
B BLARE K =T34 = NI . 283 205 SC000278. Hudik: 9% [F % T 48 H R i,
ME%: EH14 4AS
And
5
(2)  Tianjin university of Finance and Economics, a public university registered at Tianjin Bureau of Quality and
Technology Supervision, with the institutional code 40135903-0, whose registered address is 25 Zhujiang
Road, Hexi District, Tianjin, China 300222
RIEBM B RKF-ASRKF . RETRESEARE R HLAN AR 40135903-0,
T Hb Bk SR T VAT PG X BRYTOE 25 5, HiF4W 300222,

RECITALS
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WHEREAS HWU has previously entered into an agreement dated 5th November 2013 with the Office of
Chinese Language Council International (Hanban) in Beijing, China, whereby the Hanban authorises and agrees
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to support the establishment and operation of the SCIBC at HWU (Establishing Agreement); and WHEREAS the
Establishing Agreement provides that HWU and TUFE shall collaborate on the creation and direction of the SCIBC;
1 b B E S DGE [ PR U N I A (GUR) B SR ER e BLRF R T 2013 4F 11 A 5 [
A [ b R B CRLR AR WM BRI SR S o FURF K22 AL I 22 5 558
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NOW THEREFORE, in consideration of the mutual agreements contained herein, the parties hereto agree as follows:
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1  ORGANISATION
AL

1.1

1.2

13

14

With the support of the Hanban, HWU and TUFE agree to form and operate a joint SCIBC at HWU
in compliance with the laws and regulations of the United Kingdom and the People’s Republic of
China, respectively.

FEDUIPSTHE T, i E o DUARE K S AN R IV 22 K 2 [ B <7 K AN B B b 52 R 22 BBk 5 [
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7

Each institution shall view the other as sole partner for the SCIBC collaboration.

XI5 RIS T5 AL 1A B O ME— S AR Ak

Each of the parties shall designate at least one institutional director for the SCIBC, and shall
provide the names, current titles and contact information for the designated individual(s) to the
other party and to Hanban. The institutional directors shall be faculty members of their
respective institutions. The institutional director(s) at HWU shall act as the executive(s) for the
SCIBC. The institutional director(s) at HWU will be compensated for their services to the SCIBC
solely through their HWU salaries; the TUFE institutional director and teachers shall be
compensated for their services to the SCIBC solely through TUFE and Hanban. The institutional
directors of HWU and TUFE shall confer and communicate regularly and as required on material
issues related to the operation, funding, direction and future planning for the SCIBC.

W7 NS B R dr 20— 2B . X7 A0 % B AR dr i Be i 44 o PR DA ARk
2575 IR PLLE XS J7 A Ip o X7 AR A B BE UM B RSB0 53 o i i o BLARF K5
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There shall be a Board of Advisors for the SCIBC, a body comprising four members appointed by
HWU and three appointed by TUFE. The Board of Advisors is responsible for approving the strategy
and appointments of institutional directors for the SCIBC. The Board of Advisors is responsible for
approving the annual budget and settlement submission to be made to Hanban and for
ensuring that regularreporting is provided to Hanban on financial and operational matters.

L7kl oAb B F s, BRI RE XU, AR i e PLAT K2 AT A DY 44
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The Board of Advisors consists of the following members of each institution.

B2 BAR E T AR A

HWU:

7 Bt o BLARF R 2

Principal and Vice Chancellor (as the Chairperson)
KK EFESER
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Deputy Principal for External Relations

X AR KRB K

Head of School of Social Sciences

e S

Assistant Principal (International Development)

] fe e Jie B AT K

TUFE:

REEM 22 K57

President

S

Vice-President International Affairs
B 5t [ BRAZ i R K
Director of Office of International Exchange and Cooperation

RS RS RER (LSS

2. OBLIGATIONS OF THE PARTIES

XITER BT
2.1

Obligations of HWU
7 3t o BLARF R 2

2.1.1 HWU shall be responsible for the day-to-day operations of the SCIBC, to include the provision

b)

and management of facilities, staff and services as determined by HWU to be required for
the activities to be determined under the Establishing Agreement, to include the provision
of teachingand office space for SCIBC and its personnel.

7 it o PLARE R 2 47 5 AL 1 22 Be i H o AR o AR Wl ik E o PR R 2 4R (I IR A8
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i 5

SCIBC Facilities
LT BRI A W
The SCIBC facilities will be located in the Postgraduate Centre (total internal space 184m2) The
SCIBC will also make use of other HWU classroom facilities and language laboratories.
FLF BB R FE A Ry (ERIAR: 184 “F KD |, FLF2ARE s (5 2= oA
HE B %

Annual Rent:  £30,000

fEFL4: £30,000

SCIBC staff at HWU
i Fi e BLRF R AL 77 e N 5 T
HWU shall provide the following staff to lead and manage the SCIBC:
7 Bt o BLARF R 27 4 B 3t DL AR N GO A 8 BLAL 127 e AR
e Director
RIS
e QOperational Deputy Director
AT A Bt
e Administrator

AT B
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2.1.2

2.1.3

2.14

2.1.5

Staff Cost: £110,000
N £110,000

Library, IT other support costs

PR, 1T R A A B 10t 3% P

HWU shall provide the learning resources for the SCIBC. In addition, the SCIBC staff will have
access to the university library resources and its information technology requirements will
also be supported through the central services of the university.

i Fir e PLAF R AR IR AL T2 B 2 ST M EE . Ji4h, FL727 B TAE N S w] U AR
FHIE T, TR T B R A S O RS

Support Costs: £10,000
IR - £10,000
Total: £150,000
IS¥IF £150,000
The above contributions will be provided annually by HWU. The budget and allocation of
the annual Confucius Institute operational budget will be subject to the approval of the
Board of Advisors.
DA LB R RERFEE TR, i e B K2 0T KH . fLT 7B R is 8 9
FR TR S E 75 R AL 7 B B 2 v Azt

HWU shall assist TUFE in matters related to obtaining necessary immigration approvals,
arrange airport pickups and assist in finding accommodation for TUFE director and
instructors and volunteers. The parties acknowledge that, as set forth in the Establishing
Agreement, Hanban is responsible for payment of all visa and immigration-related fees and
accommodation for the TUFE expatriates.

77 Bt o BLARF R 274 W B R I 28 DR 2 AR A SR IO EAIE, R FEN LI AL, DA RS B R A
28 R R AL 57 e B R 51 T R B IR 4R - X7 — BOA T il R oG T
DUIPATT AT R 2 R 2R LT 2B () 280IR 51 T e 5 B o iR B IE S+ BOAH 5K 2
FHIRLE -

HWU is responsible for promoting SCIBC’s programs and activities in response to the needs
of the local business community in Scotland and for developing a distinctive profile and an
appropriate communication strategy for SCIBC.

ik Eifi o BLARF K 2 7 DT AE A 224 I8 A M il k& 7 SR FIRFE 536 3l , | — Mt
RS T BE T B LS E 6 0 R0 Hh EAT I

All HWU staff working in the SCIBC at HWU will be employed on HWU’s standard terms and
conditions.
JIT A AL 2t v i i o BLARE R 2 1R AR N DR e R 3 o BLARE DR 27 (1R AH SR R 32 38 1
R TAE

HWU shall provide formal reports twice a year to Hanban as required including the annual
budget and end of year spending report. In addition, HWU shall provide general reports
on events as required by Hanban.
7 it  BLARE R 272 K 1) PR A PR IR R AE AR, B35 4 U AN e B4 5 o
G, ik o BLARE R 7 16 23 AR R VLS RS2 B & o
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2.2 Obligations of TUFE

KRB 2K 5

2.2.1 TUFE shall be responsible for providing competent instructors of Chinese and helping to
prepare language materials for the SCIBC, contributing to the expansion of Chinese
provision.
R4 K5 N BRI S A& AL T B DUEZOM, LB dE & Zor st el IFE L
R LAY R

2.2.2 In conjunction with Hanban, TUFE shall be responsible for making arrangements for their
staff travelto, and residence in, the United Kingdom for the academic year.
R 2 K5 5 DU 3R R 2 HEIR AL 22 B 0 B0IR 53 T8 GE B 3 AR 1% 5 4F A kR 2
AT AERETS

2.2.3  TUFE shall, from time to time, receive the summer camp student study groups from the
SCIBC.TUFE shall provide local transportation and accommodation for the students. Study
visits will be coordinated through the SCIBC and application will be made to Hanban for
funding to cover the cost of the students’ local transportation and accommodation.
REM BRI 2R AR AR REM A& Ry T B 852 K4
KRN T 28 2 A8 AR B 1 1 a8l . B A8 5 PR LT
B ip i 22 R, I R 1) U0 A R 5% B < SRR R AN 5 AR ATIAE R B 48 K 3 7
MZE 2

2.2.4  All TUFE staff working in the SCIBC at HWU will remain on TUFE’s terms and conditions.
HWU will ensure that monitoring duties are undertaken in line with UKVI Regulations and
will ensure that working arrangements comply with UK legislation.

FLT 5B T R 28 KA IR R AL 5 e ) 280HR B T R RS S K T 38 s R 22
KFHIRAR A o hFi e BLRE KK 9L [E ZE 58 )RR L FRE T, RIER TAEZ
HEFF & S [E VR AE o

2.2.5 TUFEshall contribute to the preparation of the required reporting from the SCIBC to Hanban
and will report within TUFE on a regular basis on SCIBCactivities and management.

R 22 K27 TR L T2 e B B0IR B3 T3 e 2 L7 B R PR 45 DU A Rl
JE WS R 28 K 3R AT SC AL 75 B FRTG 30 A0 A B K 4

2.3 Obligations of both Parties.
MITHR BT
Both HWU and TUFE agree to work in collaboration to obtain funding to pursue the continuing
operation of the SCIBC, through public and private sources in China and the United Kingdom. A
proposal shall be submitted to Hanban by HWU and TUFE on an annual basis which will include
the operational costs for the following academic year.
i it o PLAF R 2 IR I 22 K2 A — & A, B3 04K F-rh oW [ B 7 S R TA) 1) & 28 %
B PLCHr LT B s E o R, U7 DM N —FERiE E P B

3. TERM AND TERMINATION
PO PR AT 2% 1
3.1 This Agreement becomes effective upon its execution by both parties and shall remain in effect for
three (3) years from said date of execution, at which time it may be renewed for an additional three

year term, under the same terms and conditions, if the parties agree in writing to such renewal.
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3.2  Either party may terminate this Agreement without cause upon giving written notice to the
other party at least six months in advance of their intention to terminate. The termination of
this Agreement shall not affect any other agreement, contract or program between the two
parties.

U7 31 R] T e R SR DR 4 B AR B0 AT AT — T3 4 o R SR R 2 B AR A, T 20 2 D SR T
7NN RAAS TR 238 O T o AR BB 28 1R AN S R XU TR () AT Fe A B i, A TR
B .

3.3 The Agreement may also be terminated for a material breach of the terms of this
Agreement, in which case, the terminating party shall give notice of the termination to the
non-terminating party. The non-terminating party, prior to termination, may be given a
reasonable opportunity to cure the breach which shall not exceed sixty days.

B A EBLAT N, R UCKEE A L. EIXEOT, 5 &R P OTT R A
F—T7s A ALERT, ARZ BT A MR, (HAMBUIAR 60 Ko

NOTICE
B FAL
Any notice to either party under this Agreement must be made in writing signed by the party giving it
and shall be served either personally or, in the United Kingdom by Registered or Certified Mail or by
overnight or expedited delivery, or in China by Chinese regular mail or by overnight or expedited delivery,
addressed as follows:
AR XU WARE &, SHEATT % F 2 JE LR AR . AR EFEEDN N HFH
PR B A bR 5 7 Sk Ty . AE I, T2 S SRR PRI BN E s 1) 7 2
%, HihEWn R

If to HWU:

B e FLAF A

Ruth Moir, Assistant Principal (International Development)

George Heriot Wing Heriot-Watt

University, Riccarton,

Edinburgh

EH14 4AS

United Kingdom

If to TUFE:

KRB R

Professor Zhang Junxi

Vice President

Tianjin University of Finance and Economics
25 Zhujiang Road, Hexi District, Tianjin
China

300222

KR B IR

R K

RIEE 2 K%

Hh e N BRI [E R 17 0] 78 X BR VLIS 25 5
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AGREEMENT LANGUAGE

WGES

This Agreement is written in both English and in Chinese. Each party shall keep one copy of the signed
agreement. HWU shall provide a copy of the signed agreement to Hanban. The Agreement, in both
languages, shall have the same effect.

AP AT OB BS, BREPATR . X7 SIS RE— o i e FURF R 22 471 93 1)
DUIPREE — 3 B 2E U (R 0L

DISPUTES

il

The parties will attempt in good faith to resolve any dispute or claim arising out of or relating to this
Agreement promptly by negotiations between executives of the Partiesor their representatives who
have authority to settle the dispute.

PICRUTT BT 3 U7 e 2 405 B AR ) B A4 W e R A R A i P AT I R e = AR Y
(EROEZES D

MISCELLANEOUS
FoAth

7.1 If either party is affected by Force Majeure (any unforeseeable and insuperable event affecting
the carrying out of this Agreement by either Party) it shall forthwith notify the other party of the
nature and extent of the Force Majeure.

PP J5 t T AN AT BT AN BEJE AT A W ) LS5, %2 BIRANET BT FA R ) — 7 B
SLEPRZAN T 0 A RV ORI B A 5 — T .

7.2  No party shall be deemed in breach of this Agreement or otherwise be liable to the other
parties by reason of any delay in performance or non-performance of any of its obligations
hereunder to the extent that such delay or non-performance is due to any Force Majeure; and
the time for performance of that obligation shall be extended accordingly.
1T AN AT B 05 B SO ART — J7 TG ik AT R A B 8RR 5% B IR AT AL 4
I, 12 U5 AT BRI TE) T DUBUAE o

7.3 If the Force Majeure in question prevails for a continuous period in excess of 6 months the
parties shall enter into discussions with a view to alleviating its effect and to agree such
alternative arrangements as may be fair and reasonable.

R AT B0 ) A RS I S AS H R, X7 A% T 46 B 40 AT B AR BXL 9 AN BT 0
PR S AR I BB B AN A S B I 2

INTELLECTUAL PROPERTY

HIRFEARL

8.1 Each party undertakes not to use any logos or trade-marks of the other party without the prior
written consent of the other party.

U7 ARG 5 5 TR R AN X D7 AR S AR e

8.2 The ownership of all Intellectual Property Rights subsisting in or relating to the subject matter of
this Agreement shall remain in the ownership of the party to whom they belonged at the
Commencement Date and the ownership of any Intellectual Property Rights created during the
course of this Agreement shall be vested in the party responsible for their creation or, in the
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case of the University by its staff or students as determined in accordance with the University’s
Intellectual Property Policy, unless otherwise agreed by the parties. Where any license is
required to use the Intellectual Property Rights this shall be separately agreed between the
parties.

R AEXUTT 53 A B AL, AE AR B A 250 H RS 2 0 WO S B ) AR BOK B T 61 T
W RAZ A ) R B BE NR XUTT R 5 B BOR GR TE e AR, IR Az R R P B A & B 1%
H X7 K B TR P B E SRR € o 0 R T BRI BRI AR, A 75 FEXUT 53 M R
FHER ML

CONFIDENTIALITY
PR %K

9.1

9.2

9.3

9.4

Subject to HWU’s obligations pursuant to the Freedom of Information (Scotland) Act 2002,
neither party shall, during this Agreement or after its termination, disclose the other’s
Confidential Information to any other person.

7 Bt o FLARF R 5 2006 2 (U5 225 5 H VA (2002) ) HOSESKR, FEAHM Y A 2l 2%
IEBLE, ARAT 5 BRANG 1A A AT 28 =T 4558 X 3 ) O £ U2

Subject to HWU’s obligations pursuant to the Freedom of Information (Scotland) Act 2002,
neither party shall use such Confidential Information for any purpose except as permitted in this
Agreement and shall not disclose such Confidential Information to any third party except as
permitted by this Agreement.

i Fiig o BLARF 5S40 2 (TR =25 B AR (20020 ) BYER, ARA—J7 #ASHAE I EL
B 1A 5 =7 FE A AR UM R R R

The term “Confidential Information” shall mean all unpublished information and materials
exchanged between the parties that is exempt from disclosure under the Freedom of
Information (Scotland) Act 2002, including, though not limited to, financial, technical, commercial
and/or other confidential information concerning the other party or the subject matter of this
Agreement. The term Confidential Information shall not include information and materials which
have been legally disclosed.

COREAS R TR Z BB AR (IR 2 E R EHBER (2002) ) ArRediEE
AT R A A E B AR, Horh G 3EE AR T 5 500 7 BUA W SCH R 45« BOR
PP AN/ BB T R E AR B RS B AR S S R i ER L S B EL

The Parties agree to fulfil their obligations under the Data Protection Act 1998 (in particular
the eight principles set out in schedule 1 to that Act). Each party warrants and undertakes that it will
have in place appropriate technical and organisational measures to protect personal data it shares
with the other against accidental or unlawful destruction or accidental loss, alteration,
unauthorised disclosure or access, and which provide a level of security appropriate to the risk
represented by the processing and the nature of the data to be protected. Each party has the right
to audit processing of shared personal data held by the other party to monitor compliance with
the Data Protection Act 1998.

W7 [F) B Sy CEE ORIIE R (1998) ) LHRIEZRMFIER 1 hErsrg)/\ KED .
U7 ARAE IR T R B 2 B B R A S8 I, DAOR 3 5550 7 S 0 N8l , By X it
B AP B ARVE SR . B AN R R . DUACR SRR AL 4% 8 BUR A . 1K L 45 T
32t 5 B ORAP HOHE A O B0 XS B2 AH DT TG 1) 22 4 T B o % J7 0 RO 7756 2L 24N A
FERA G AT A, DB B CBURR YA SE (1998) YHIESFIE M.
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10  GENERAL
— Rk

10.1 Unless this Agreement expressly states otherwise, no right or obligation arising under this
Agreement may be assigned, transferred or otherwise disposed of, in whole or in part, without
the prior written consent of the parties.

e AE A Do 7 S S 50 5 00 A AL 72 2 1 AT BB A S5 R 22 305 B A
ATHTE T N e BB o 3 Ak B

10.2 Unless this Agreement expressly states otherwise:
BRAEA W S AN E W ], 50
(a) A person who is not a party to this Agreement has no right to enforce any of its terms
under the Contracts (Rights of Third Parties) Act 1999; and
FEATAE B TT 2 B AZ I (1999 AEG [RIVE (55 = J7AURD ) AT A B S0 2% 3K

(b) If a personwho is not a party to this Agreement is stated to have the right to enforce
any of its terms under the Contracts (Rights of Third Parties) Act 1999, the parties may
rescind or vary this Agreement without the consent of that person.

WER ARV T BN N A BGZ IR (1999 FE&[FVE CE=J78FD ) $uAT AP LH
ks M BCTT AT LAAE A G A% AR BT [R] = 1A 100 T B BAS oA 9 1
10.3  Both Parties shall:

P e

(@) comply with all applicable laws, regulations and sanctions relating to anti-bribery and
anti-corruption including but not limited to the Bribery Act 2010.

WAFRTE R T RAT . RIEMUPIERE . A4 4, Hb a4 (2010 Fx 1T
WEVERY » (EAMUIR Tk %R

(b)  notengagein any activity, practice or conduct which would constitute an offence under the
Bribery Act 2010 if such activity, practice or conduct had been carried out in the United
Kingdom;

AETE E N FARAT2E R (2010 FRATHER) BESh EMAT N,

(c)  comply with HWU’s Ethical Business: Bribery Prevention Policy;
B S A B o PLARE R 2 0 I A . TR AT G BUR

Heriot Watt University Tianjin University of Finance and Economics
7 it BLARF K 2 PN RN

Professor Richard Williams, Professor Li Weian

Principal and Vice Chancellor President

Date Date

H 4] H I
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